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THURSDAY 5 NOVEMBER 2026

Finding better strap adjusters for our bags
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Facilitators 3 Where aikyam space, Fort Kochi
Club Others Run by aikyam space, Shabana K H, Shemeer
Babu and Vivek V

Facilitated by Shabana K H, Shemeer Babu and Vivek
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Input

What went in
We contacted local shops and people to learn about the material. We asked where to get the adjusters and

who could make or finish them locally.

Activity

We looked for ways to get better strap adjusters for our bags. We contacted local shops and people
to find out where they are sold and whether local workshops could make them. We also explored
whether local welding shops could help us identify the material and make the adjusters. After these
enquiries, we decided on good-quality stainless steel adjusters with local chrome plating for a better
finish. Buying the adjusters and getting them plated are the next steps.
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Learnings
Even a small bag part needs careful thought. We need to check what material it uses, how well it

works and how it looks. Talking to local shops helped us decide to get the adjusters and have the
finishing work done locally. We still need to check the quality after plating.

Run this activity yourself. You are free to copy, change and share this write-up, as long as you credit aikyam space. Photos are not
included. (Creative Commons licence CC BY 4.0: https://creativecommons.org/licenses/by/4.0/)

aikyam.space/activities/finding-better-bag-strap-adjusters


https://creativecommons.org/licenses/by/4.0/
https://aikyam.space/activities/finding-better-bag-strap-adjusters/

