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MONDAY 26 OCTOBER 2026

Reclaimed wood reaches the carpenter for our first 
frame batch

Facilitators 1 Where aikyam space, Fort Kochi
Club Others Run by aikyam space and Vivek V
Facilitated by Vivek V

Input
What went in
Reclaimed wood, cut-to-size recyclable acrylic sheets and recyclable foam backing sheets. The supplier has 

confirmed that both sheet materials are recyclable.

Outside help
Mr. Jacob is the carpenter making the frames. A supplier is preparing the acrylic sheets in the required sizes.

Activity

We delivered the reclaimed wood to our carpenter, Mr. Jacob, as we prepare for the first production 

batch of Preamble frames. The recyclable acrylic sheets have been ordered, but cutting them to the 

required sizes will take two more days. They are expected to arrive together with the recyclable 

foam backing sheets, after which production can begin.

Production Coordination
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Outcome

The reclaimed wood has reached the carpenter. Production is awaiting the acrylic and foam backing 

sheets, expected in two days.

Learnings

Getting the wood to the carpenter is only one part of preparing for production. Cutting the acrylic 

sheets needs extra time, so material orders and delivery dates need to be coordinated before work 

can begin.

Run this activity yourself. You are free to copy, change and share this write-up, as long as you credit aikyam space. Photos are not 

included. (Creative Commons licence CC BY 4.0: https://creativecommons.org/licenses/by/4.0/)
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