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A Sense of Pride: Growing Confidence and Precision in
the Stitching Unit
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A shared sense of accomplishment filled the stitching unit today as the team achieved clear
precision with the 4 cm grid layout, successfully completing an entire Kantha panel without major
setbacks. To document individual learning curves, each craftsperson was given a personalized
portfolio file to archive their completed trial designs with meticulous care. Beyond technical
improvement, this structured progress tracking has transformed trial errors into visible milestones,

instilling deep ownership, pride, and growing mastery across the team.
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